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WELCOME TO THE
Porter County Education Services (PCES)

Special Education Parent Advisory Council 
(SEPAC)

CommUNITY Meeting
March 2026

WHAT IS A SEPAC?
A Special Education Parent Advisory Council (SEPAC) is a district-level 

(and/or in collaboration with an interlocal that contracts with local 
districts), parent-driven group that provides input to the local special 

education provider on system-level challenges regarding special education 
and related services. A local SEPAC provides direct input to school personnel 

and leaders about policies, programs, practices, and services that have an 
impact on students with disabilities and their families.

Its purpose is to advise, advocate and offer guidance, not  to decide policy.

An effective SEPAC can increase the proactive involvement of families by 
inviting their input in ways that can be used to share local special education 

policy.

WE ARE
PARENTS HELPING PARENTS



WHO IS YOUR SEPAC TEAM?
❖ Duneland  ~ Jackie Hood & Rebecca Shellito

❖ East Porter ~ Jessica Kruger
❖ Porter  ~ Alexis Kegebein & Maja Nikolov

❖ Portage ~ Cass Pogue
❖ SELF School  ~ Kaley Piercy

❖ Valparaiso  ~ Jessica Witherspoon & Jill Isley

Special Education Administration
❖ Executive Director ~ Erin Hawkins, ehawkins@pces.k12.in.us
❖ CFO/Treasurer/HR ~ Quinnlyn Van Rys, qvanrys@pces.k12.in.us
❖ SELF Principal/IEP Trainer ~ Jen Rogers, jrogers@pces.k12.in.us
❖ SELF Assistant Principal/OT & PT Supervisor ~ Erica Wood, 

ewood@pces.k12.in.us
❖ M-Team Director/AT Supervisor/Medicaid Reimbursement/Complaint 

Compliance Coordinator ~ Shannon Aardema, saardema@pces.k12.in.us
❖ Shared Services Supervisor: Speech; Behaviorists & Student Service 

Coordinators; DHH & BLV programs; Nonpub Teacher; CPI Trainer; & New 
Teacher Cohort ~ Morgan Derby, mderby@pces.k12.in.us

❖ Speech Coordinator ~ Alice Tokoly, atokoly@pces.k12.in.us
❖ Career & Tech Center Executive Director ~Audra Peterson, 

apeterson@pces.k12.in.us
❖ Career & Tech Center Principal ~ Kyle Becich, kbecich@pces.k12.in.us

~ Before We Begin ~
Engage Fully

What’s 
Learned Here,
Leaves Here

Take Care of 
Your Needs

What’s 
Shared Here, 
Stays Here

 

Transitioning Into High School
&

Graduation Pathways

An Informational Overview

mailto:saardema@pces.k12.in.us


Case Conference Committee
=

IEP Team
Before Transition IEP: Always includes the Parent

After Transition IEP: Always includes the Parent & The Student

Transition IEP:  The IEP in effect for a student who enters 
grade 9 or becomes fourteen (14) years of age (whichever 
comes first). The components required in an IEP, the 
transition IEPs must contain information from transition 
assessments, postsecondary goals, and transition services. 
The student must be invited to their Transition IEP case 
conference.

What Is A Transition IEP?

Article 7
(2024)

TRANSITION IEPS

Presented by: Ezra Burke, 
Duneland Secondary EXL Coordinator

March 18, 2026

& Graduation Pathways

An overview for families
• What is the Transition IEP? Who is it for?

• What is the purpose?

• What are the required components?

Overview
• Key high school pathways.



High School Overview

• Teacher of Record (TOR) as a liaison 
⚬ May or may not directly teach the student
⚬ Communicates with the student’s team
⚬ Supports and facilitates provisions, 

accommodations, IEP goal monitoring, and check-ins

• Classes = Credits Earned

• Diploma opportunities

Comparison of Diploma Types

• Class of 2029 (current 9th grade) earns 
the New Indiana Diploma

• Class of 2028 and older may opt-in, but 
otherwise remain on Core 40 track

CORE 40
+ Academic Honors
+ Technical Honors

NEW DIPLOMA
+ Honors Seal
+ Honors Plus Seal

• Enrollment
• Employment
• EnlistmentBOTH HAVE:

ICC Diploma
IB Diploma
Alternative 

Diploma



IDOE Alternate Diploma 
Link

Alternate Diploma 
Requirements

• Begins no later than age 14 (Indiana)
• Focused on life after high school
• Based on student strengths, interests, and goals
• Updated every year... can and does change often!

What is a transition IEP?

A Transition IEP helps answer the question:
 “What does my child want their adult life to look like — 

and how do we start preparing now?”

• Students with IEPs (beginning at age 14 in Indiana)
• Their Families 
• Members of the Case Conference Committee (CCC)

Purpose:
• Build a plan for:

⚬ Employment
⚬ Education/training
⚬ Independent living (if needed)

• Increase independence and self-advocacy

Who is it for? 
and Why it matters.

3 Main Areas of Transition

Education & Training
College, trade school, 

certifications, 
apprenticeships, on-the-job 
training, Voc Rehab support

Independent Living 
(if needed)

Housing, transportation, 
budgeting, health, daily 

living skills, day programs

Employment
Competitive employment,

Union apprenticeships, 
supported employment,  

military

https://www.in.gov/doe/students/graduation-pathways/diploma-requirements/
https://www.in.gov/doe/students/graduation-pathways/diploma-requirements/
https://www.in.gov/doe/students/graduation-pathways/diploma-requirements/


How it all connects

Assessment 
Activities

PostSecondary 
Goals

Transition 
Services

Annual 
Goals

Adult
Outcome

Everything in the IEP should connect.
 If something doesn’t connect to your child’s future, you can ask why.

Understanding SPIN

What is your 
child good at?

STRENGTHS

What do they 
like? 

PREFERENCES NEEDSINTERESTS

Transition planning starts with who your child is — not just what they struggle with.

What supports 
do they 
require?

What draws 
their 

attention?

How do TORs Gather 
Information?

Student interviews
Parent interviews

Career interest surveys
Independent living assessments

Classroom observations
Job shadow reflections
CTE course reflections

Assessments are tools to help students discover 
direction — not to lock them into a path.

Post-Secondary Goals
How Do We Get There?
Transition Services & Activities might include:
 • Career & Technical Education (CTE)
 • Job shadows
 • Career Research  
 • College visits
 • Work-based learning
 • Self-advocacy instruction
 • Independent living practice

“What Families Can Ask”
• Does this reflect my child’s voice?
• Does the transition support future plans?
• How are we building independence?
• What skills are we working on right now for 

adulthood?



Transition Assessment Examples Case Study 1 SPIN
Strengths: creative, reliable, punctual, 
analytical thinker, strong teamwork skills, 
able to follow multi-step directions

Preferences: hands-on learning, being with 
other people rather than independent, 
routine, predictability, and clear tasks.

Interests: science, technology, politics, and 
the trades (specifically electrical).

Needs: time management skills, 
self-direction, confidence, social skills, and 
communication.

More Transition Surveys Case Study 2
SPIN

Strengths: self-advocacy skills, tech savvy, 
verbal communication,  stress management, 
attention to detail, perseverance 

Preferences: visual, hands-on, and discussion 
based learning, collaborative work

Interests: sports, health, and physical 
education, environmental studies, cultural 
studies, cooking, baking, and fitness

Needs: study & organizational skills, help with 
writing, encouragement and motivation, 
assistance navigating online data bases



Applied Skills Transition Activities Applied Skills Transition Activities 

Case Study 3
SPIN

Strengths: positive attitude, work ethic, 
works well with others, attendance, effort

Preferences: visual and verbal instructions, 
work inside in the mornings, part-time, 
and a job coach for training

Interests: work at a fast-food restaurant or 
coffee shop

Needs: support with on the job training, 
transportation assistance, shared financial 
responsibilities. 

Resources

https://www.in.gov/doe/files/Final-Diploma-Rule-1.pdf 

https://www.in.gov/doe/students/graduation-pathways/diploma-requirements/
 

https://www.in.gov/doe/students/graduation-pathways/diploma-requirements/


THANK YOU, Ezra!

Questions?

 

Vocational Rehabilitation Process

Referral
Submission

Intake Eligibility
Determination Services

General Resources
● NWI First Steps - indianafirststeps.org
● IN*SOURCE  - insource.org
● CoAction  - coaction.care
● Area Agencies on Aging  - in.gov/fssa/da/area-agencies-on-aging/
● BDS - in.gov/fssa/ddrs/developmental-disability-services/
● Social Security  - ssa.gov/benefits/disability/
● Vocational Rehabilitation  - 

in.gov/fssa/ddrs/rehabilitation-employment
● Family to Family (Indiana)  - inf2f.org/
● The Arc of Indiana  - arcind.org
● Indiana Department  Of Education  - in.gov/doe
● IEP Technical Assistance Center  - iepta.org



HOW DID WE DO? Wrap-Up Announcements
❖ Final CommUNITY Meetings this academic year
➢ May 20th: Don’t Agree w/ IEP? Now What? PCACS 

(Valpo)
❖ Stay Tuned: End Of Year Parent Survey
❖ SEPAC Opportunities
➢ Don’t have the time to join SEPAC but interested in 

helping the mission? Chat with a SEPAC member to 
discuss opportunities that may fit you!

➢ Share what ideas you may have for SEPAC - We’re eager to 
hear from you!

❖ Save The Date: Access & Inclusion Disability Fair, Chesterton 
High School, 4/21/2026, 5pm-7pm - 

CONTACT US
PCES Special Education Parent Advisory 

Council
✉ - pcesparentgroup@pces.k12.in.us

🌐-  www.pces.k12.in.us/sepac/

ⓕ- www.facebook.com/PCESSEPAC


