
PCES Instructional Staff Member Rubric  - Updated 2025-2026

Staff Member's Name:   School Year: 

Domain 1: Purposeful Planning 

Teachers use Indiana conten area standards to develop a rigorous curriculum relevant for all students, building meaningful units of study, continious 
assessments and a system for tracking student progress as well as plans for accommodations and changes in response to a lack of student progress

I IN E HE
1.1 | Utilizes assessment data to plan
1.2 | Develop standards-based plans
1.3 | Creates objective-driven lesson plans and assessments
1.4 | Tracks student data and analyzes progress

Domain # 1 Score (weighing 10%) #DIV/0!

Domain 2: Develop High Quality and Compliant IEPs
Teachers develop IEPs that contain all critical areas on the IEP rubric 

I IN E HE
2.1 | Existing data
2.2 | Annual goals
2.3 | Provisions, related services, and behavior
2.4 | Written notes

Domain # 2 Score (weighing 20%) #DIV/0!

Domain 3: Effective Instruction

Teachers facilitate student learning practice so that all students are participating and have the opportunity to gain mastery of the objectives in a 
classroom environment that fosters a climate of urchency and expectation around achievement, excellence and respect. 

I IN E HE
3.1 | Fosters student understanding and mastery of lesson objectives
3.2 | Demonstrates knowledge of subject matter and how to effectively teach it
3.3 | Engages students in their learning 
3.4 | Check for understanding
3.5 | Adjusts instruction as needed
3.6 | Maximize instructional time
3.7 | Creates classroom culture of respect

Domain # 3 Score (weighing 55%) #DIV/0!

Domain 4: Teacher Leadership

Teachers develop and sustain the intense leadership within their school community to ensure the achievement of all students. 

I IN E HE
4.1 | Collaborate with peers
4.2 | Seeks professional skills and knowledge
4.2 | Advocates for student success

Domain # 4 Score (weighing 15%) #DIV/0!

Domain 5: Core Professionalism Rubric 

These indicators illistrate the minimum compentencies expected in any profession. These are separeate from the other sections in the rubric becausee 
they have little to do with teaching and learning, and more to do with basic employment practice. Teachers are expected to meet these standards. If 
they do not, it will affect their overall rating negatively. 

Indicator Does not meet standard Meets Standard
1 | Attendance Patterns of unexcused abesnces. No pattern of unexcused absences.

2 | Punctuality Pattern of unexcused late arrivals/and or 
early departures.

No pattern of unexcused late 
arrivals/and or early departures.



3 | Policies and Procedures

Pattern of failing to follow state,
corporation, and school policies and
procedures. Does not meet Article 7
compliance timelines and does not
adhere to Special Education policies.

Demonstrates pattern of following 
state, corporation, and school 
policies and procedures.
Meets Article 7 compliance 
timelines. Adheres to Special 
Education policies.

4 | Respect 

Pattern of failing to interact with
students, colleagues, parents/
guardians, and community members
in a respectful manner. Does not
maintain confidentiality of student
records and information.

Demonstrates pattern of interacting 
with students, colleagues, parents/ 
guardians, and community 
members in a respectful manner. 
Maintains confidentiality of student 
records and information.

If any of the above Professional Practices standards are not met, one point is deducted from the sum of the Weighted Domain Ratings in order to derive 
the Overall Teacher Effectiveness Rubric Score.

Weighted Scores by Domain
Domain Domain Average Weighting Score 
Domain #1 #DIV/0! 10% #DIV/0!
Domain #2 #DIV/0! 20% #DIV/0!
Domain #3 #DIV/0! 55% #DIV/0!
Domain #4 #DIV/0! 15% #DIV/0!
Domain #5 -----

Overall Teacher Effectiveness Rubric Score 
#DIV/0!

Use the chart below to determine the teacher's final rating

Note: Borderline points always round up. 

Final Summative Rating 
Ineffective: Improvement Necessary:

Effective:  Highly Effective:  

Teacher Signature
I have received a copy of this evaluation. 

Signature Date

Evaluator Signature

Signature: Date: 


